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LANDPAC	has	been	established	as	a	ground	improvement	specialist	company	in	strategic	parts	of	the	world,	
with	its	head	office	based	in	South	Africa.	Our	traditional	business	model	is	based	on	a	strategic	decision	to	
establish	and	prove,	in	several	applications,	an	alternative	ground	improvement	method	to	the	conventional	
methodologies	better	known	in	the	industry.		
	
Strategy	
	
LANDPAC’s	strategy	is	to	become	a	leader	and	first	choice	provider	of	alternative	ground	improvement	
products	and	services	in	the	strata	up	to	5m	below	the	surface.	This	shall	be	done	through	selected	global	
markets	with	suitable	soil	conditions,	with	a	focus	on	customers	who	will	reap	the	greatest	benefits	from	our	
products	and	services.	
	
Core	Values	
	
• We	believe	in	maintaining	our	high	level	of	credibility	in	the	market.		
• We	believe	in	building	long	term	relationships	with	our	customers	through	the	provision	of	value	

engineered	services.	
• We	believe	in	treating	our	customers	with	respect	and	

faith.	
• We	grow	through	creativity,	invention	and	innovation.	
• We	integrate	honesty,	integrity	

and	business	ethics	into	all	
aspects	of	our	business.	

	
	
	
	



	
	
Key	Processes		
	
LANDPAC	c’s	key	processes	are	uniquely	aimed	at	ensuring	that	the	full	benefit	of	the	technologies	are	
passed	onto	the	client.	The	core	focus	area	is	to	provide	the	client	with	a	value	engineered	solution.	In	order	
to	achieve	this,	LANDPAC	is	committed	to	its	key	areas	of	excellence,	which	include:	

• Developing	programs	and	practices	that	will	access	and	educate	decision	makers	on	extracting	the	
full	benefit	of	the	technologies	on	offer;	

• Optimizing	the	distribution	of	our	services	to	the	widest	possible	audience;	
• Continuously	developing	the	technologies	and	their	applications	in	the	field;	and	
• Excelling	in	the	management	of	our	involvement	on	projects,	ensuring	that	we	deliver	on	our	

commitments.	

Continuous	Focus	&	Improvement	
	
LANDPAC	will	develop	and	nurture	its	intellectual	property	by	attracting	and	retaining	the	appropriate	skills	
base	to	support	the	strategy,	under	pinned	by	our	innovative	and	energetic	spirit,	characterized	by	not	being	
entirely	satisfied	with	the	status	quo.	Through	continuous	technical	education	and	support,	our	ability	to	
provide	superior	ground	improvement	with	value	added	solutions	that	deliver	competent	bearing	strata	with	
low	life	cycle	costs	will	be	demonstrated.	
	
Reach-Presence	
	
At	present,	LANDPAC	reaches	Europe	through	its	UK	and	Germany	based	companies,	the	Australasian	market	
through	its	Australian	based	company,	the	African	market	through	its	South	African	based	head	office,	the	
North	and	South	American	market	through	its	Colorado	based	company	in	the	USA,	the	Middle	Eastern	
(including	Dubai	and	Abu	Dhabi)	market	through	its	Dubai	based	company	and	other	markets	through	joint	
venture/	partnership	companies.		
	
	
CONTACTS	
Please	make	reference	to	our	website	www.landpac.com	
for	direct	operational	contact	numbers.	
	
José	Gil:	Director	
Mob			|	+27	83	271	2010	
Email	|	jose@landpac.co.za		
Charles	Davis:	Director	
Mob			|	+27	83	625	1793	
Email	|	charles@landpac.co.za	


